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All policies at Grands Vaux Primary School reflect the inclusive ethos stated in our School Vision: 
 

 
 

Grands Vaux School’s wide-ranging Learning and Teaching Policy which advocates an inclusive approach accommodates 
the majority of learners through high quality teaching which meets the individual needs of the majority of children. 
Special Educational Provision is underpinned by high quality teaching and is compromised by anything less. Some pupils 
may require additional assistance and educational provision. Grands Vaux endeavours to ensure that all children get the 
support they need and meets the child’s SEN through early identification, assessment and provision of appropriate 
support. 
 
Those pupils who have a learning requirement significantly different from the majority of children the same age or who 
have a disability which hinders them from making use of the educational facilities for pupils their age in school have a 
‘special educational need’. 
 
At Grands Vaux School, we take every care to ensure all pupils receive appropriate and necessary support so that they 
are able to access effective learning opportunities. To do this we: 

 value all pupils equally 

 reduce as many barriers to learning as we can by having systems and resources in place to identify and 

intervene 

 provide suitable learning challenges and targets to meet all pupils needs 

Grands Vaux School follows the Statutory Legislation of the Education(Jersey)Law 1999 (Revised January 1997)  and the 
Education Department’s Code of Practice (2017) which states that all children and young people are entitled to an 
education that is appropriate to their needs, promotes high standards and the fulfilment of their potential and which 
enables them to: 

 achieve their best 

 become confident individuals living fulfilling lives, and 

 make a successful transition into adulthood, whether into employment, further or higher education and/or 

training. 

 
A Graduated Approach to SEN  
 
The Code of Practice states that ‘pupils are only identified as SEN if they do not make adequate progress once they have 
had all the intervention/adjustments and good quality personalised teaching.’ 
 
Class teachers are responsible and accountable for the progress and development of all the pupils in their class, 
including where pupils access support from teaching assistants or specialist staff. High quality teaching, differentiated 
for individual pupils, is the first step to responding to pupils who have or may have SEN.  
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At Grands Vaux School we use the Graduated Approach of Assess, Plan, Do and Review.  We gather and assess the 
child’s progress and attainment relevant to their current year group. Teachers who are concerned about the progress of 
any child in their class discuss their concern with the SENCO. The SENCO advises on appropriate observations, 
differentiation or other strategies. Class teachers plan out the steps for intervention taking into account children’s 
individual needs, put into place the intervention with support of the SENCo and facilitate any necessary changes. 
Parents, children and staff members work together as part of the graduated approach and targets are agreed upon by 
all. Parents, teachers and children share the targets that are set on Individual Learning Plans a minimum of once each 
term. Finally the process is reviewed, evaluated and adapted according to the needs of the child.  
 
This follows the processes and procedures of the ‘Graduated Response’ as set out by the Educational Support Team 
(EST). 

At the start of each term, the SENCO and Headteacher identify priority pupils to be supported by the Educational 
Psychologist or Inclusion and Early Intervention (IEI) Teams such as Well-Being Team, Social Emotional Mental Health 
Intervention Team, (SEMHIT) Autism, Social Communication Intervention Team (ASCIT), Learning Inclusion Team (LIT 
based at Bel Royal School.), Primary Mental Health Worker, Family Support Worker or the Parenting Support Worker 
(school based). These pupils are discussed with the Educational Psychologist, Well-Being Team and other IEI support 
staff at the termly Planning and Review Meeting (PARM). 

School provides a wide range of interventions and works closely with outside agencies when specialist programmes and 
support are needed. 
 
Organisation of SEN procedures 
 
Class Inclusion Files 
Each class has a Class Inclusion File which provides information for the class teacher and contains the on-going record 
for pupils in the class who are on the school’s SEN Register. 
The Class Inclusion File contains: 

 List of children in the class with SEN 

 Provision maps – current term + previous, reviewed provision maps for this cohort of pupils.  

 Pupil Passports - current + previously reviewed passports                            

 SEN/Inclusion Policies.   
 
B-Squared Files 
Any child judged as working “significantly below age related expectations” is assessed using the small step progress tool- 
B-Squared (Connecting Steps). These children each have a personal file that is maintained in the classroom, updated by 
the class teacher and reviewed within Pupil Progress Meetings. 
The B-Squared File includes: 

 A Portfolio Inside Cover Sheet 

 A Portfolio of Evidence Sheet 

 Pupil Evidence that is teacher annotated to demonstrate the progress made 
 

All records of meetings with parents are uploaded to SIM’s. 
In the Autumn and Spring Terms, the SENCO meets each class teacher, in a Pupil Progress Meeting Forum, to discuss the 
interventions used for the children detailed in the class inclusion file.  
 
It is the responsibility of the Class Teacher to: 
 

 create an ethos of inclusion within the classroom  

 ensure the progress and development of every pupil in their class 

 provide high quality, suitably differentiated teaching and learning for all pupils in the class 

 identify children in their class who are having difficulty in accessing the curriculum, culture and community of 
the school; alert the SENCO and keep parents / carers informed 
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 read the contents of the class inclusion file and SEN section on SIMs, so that s/he has an in-depth knowledge of 
the class’ pupils on the SEN register and be familiar with their needs and previous targets and strategies used  

 gather and record information to build up a profile of a pupil with SEN e.g. by noting observations in a shared 
behaviour log 

 write, review and file ILPs on a regular basis in consultation with children(each child should know his or her 
target) and parents, but a minimum of once a term, liaising with the SENCO as appropriate. Parents have the 
opportunity to put a written comment on the ILP if they wish. 

 Where appropriate, parents/carers are given resources to help support their child’s learning at home. 

 ensure that targets and strategies written on the ILP are adhered to and that any teacher or teaching assistant 
taking the class / group is also aware of these targets and strategies  

 at the end of the academic year, return the up-to-date class inclusion file to the SENCO 

 complete a class provision map to provide a termly record of: the progress of all pupils on the inclusion register, 
monitoring arrangements and an evaluation of individual interventions 

 
It is the responsibility of the SENCO to: 
Professional context: 

 know and understand the Jersey Education law and Jersey Code of Practice and relevant developments 

 know and understand high incidence SEN and how this can affect pupils’ participation and learning 

 have a critical understanding of teaching, learning and behaviour management strategies and of how to select, 
use and adapt approaches to remove barriers to learning for pupils with SEN 

 attend centrally provided SEN training and SEN Cluster Meetings 

 have an understanding of approaches for assessment of pupils with SEN 
Strategic Development: 

 work with the Leadership and Management Team to continue to develop an inclusive ethos, policies, priorities 
and practices 

 work with the Headteacher to determine the development of the SEN policy and provision in the school and to 
allocate ESC inclusion funding to best support children with SEN              

Coordinating Provision: 

 co-ordinate and implement the operation of the Special Educational Needs policy and ensure that the Jersey 
Code of Practice containing procedures and guidance on the  provision for pupils’ special educational needs is 
adhered to. 

 co-ordinate provision for pupils with special educational needs 

 maintain the school’s special educational needs intervention register on SIMs  

 oversee and analyse the records for all pupils with special educational needs to identify progress  

 have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific provision 
made to support individual pupils with SEN, including those who have EHC plans 

 identify pupils who may have SEN (using e.g. classroom observations, assessment data) 

 ensure that appropriate interventions are put in place for all pupils at SEN support and Exceptional Action in line 
with recommendations in the ‘Ordinarily Available’ document. 

 ensure that records of all children on the SEN Register are kept up to date 

 monitor that appropriate targets and strategies are being set, used and reviewed for all pupils with SEN, both on 
ILPs and provision maps 

 manage school-based assessment and complete documentation required by outside agencies and the Education 
Department 

 prioritise referrals to outside agencies, on the basis of need 

 work closely with Headteacher and other involved staff to provide behaviour modification programmes for 
pupils with SEBD 

 maintain resources and a range of teaching materials to support inclusion  

 organise and lead annual educational reviews for children with a Record of Need -  following EST procedures  
Leading, Developing and Supporting Colleagues: 

 liaise with Headteacher, subject leaders and class teachers to identify children needing extra support with the 
curriculum 
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 support, liaise with and advise colleagues on the graduated approach to providing SEN support and strategies 
and interventions which can be used to support pupils with SEN  

 make appropriate training available to teachers and teaching assistants 

 Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that 
pupils with SEN receive appropriate support and high quality teaching  

Working in partnership with pupils, families and other professionals: 

 act as a link between outside agencies, parents / carers and teachers 

 liaise with potential next providers of education to ensure pupils and their parents are informed about options 
and a smooth transition is planned 

 
All Grands Vaux School staff follow the procedures in the school policy on special educational needs. 
Further detail and information can be obtained by reference to the Education Department’s Code of Practice (2017) 
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